WILLIAMSVILLE PUBLIC LIBRARY AND MUSEUM
Board of Trustees’ Regular Board Meeting
Tuesday, October 21, 2025
6:00 P.M. at the Williamsville Public Library and Museum
Minutes

Roll Call

With a quorum present, the regular meeting of the Williamsville Public Library and
Museum Board of Trustees, held on Tuesday, October 21, was called to order by Alice
Lasswell, Vice President of the Board of Trustees at 6:03 P.M.

Members Present:
Alice Lasswell, vice president; Ryan Roberts, treasurer; Katherine Becker, secretary;
Jen Heintzman, trustee; Patsy Cowsert, trustee

Members Absent: Kim Knox, president; Judy Krell, trustee

Employees Present:
Natalie Albers, Director

Approval of Secretary’s Minutes

The Board reviewed the minutes for the September Board Meetings. Jen Heintzman
made a motion to approve the minutes as presented. Patsy Cowsert seconded the
motion. All ayes. Motion carried.

Public Acknowledgment

No public present.

Treasurer’s Report

Natalie Albers provided the financial reports for September 2025. Transactions from the
checking account, petty cash, outdoor education, checking and regular savings account
were reviewed. Most of the expenses paid from the checking account were for utilities,
programming, and the purchase of new library materials. Property tax deposit received.
Ryan Roberts made a motion to approve the treasurer’s report. Alice Lasswell
seconded the motion. All ayes. Motion carried. A full copy of this report is attached to
the official copy of these minutes.



Director’s Report

The Director's Report for September 2025 was reviewed by the board. Program
statistics, fees collected, and checkout numbers by platform were provided to board
members. The director attended a press conference at the Capitol to show support for
the Clean and Reliable Grid Affordability Act (CRGA) in which supports renewable
energy. The director attended the Williams Township meeting to thank them for their
support of their annual grant. Purchases of two shelving units have been made for
more efficient organization. Execution of the $20,000 ALA grant is in progress. More
purchases will be made for indoor and outdoor use for fall and winter. The outdoor
Story Stroll concluded in early October and the indoor Pumpkin Scavenger Hunt began.
The Library Crawl and Yoga will continue through the end of October. Adult Exercise
will continue through May. The Lego Challenge is ongoing. Upcoming special
programming will include Halloween & Fall Book Adoption, Museum Open House with a
new art exhibit, Table-top Tree Trimming, Santa and Cookies in December. Special
collections this fall include framed veterans’ pictures for the Christmas tree, and baby
blankets, towels and clothing for St. John’s NICU. WPLM'’s newest associate began in
September and is doing well. Prior coordinator is still working a flexible schedule that
has made for a smooth transition.

Committee Reports

No Committee Reports

Friends of the Library

The Friends of WPLM will meet again in January 2026.

Unfinished Business

Suggestions welcomed regarding signage for the library.

New Business

Printing/IT

Director discussed printer quotes as current printer is still in working condition but the
refurbished life of it is a concern. In the future, new printer capabilities would allow
patrons to use an app to print from their phones.

10th Anniversary Preparations

The 10th Anniversary is coming up in January, brainstorming ideas for celebration and
open to suggestions.

Director discussed a deep cleaning would be appreciated for 10th Anniversary and is
open to taking bids from professional industrial cleaners.



Other Business

ADA Compliance

Ryan Roberts brought awareness and attention to ADA library regulations. ADA
compliance for the library’s website as well as external websites and databases have to
be implemented by April 26, 2027. Any violation of ADA non-compliance could result in
a lawsuit of the library or personnel. The director is aware of the upcoming regulations
and has good communication with the website designer.

Adjournment

Jen Heintzman made a motion to adjourn at 6:46pm; Patsy Cowsert seconded the
motion. All ayes. Motion carried.

Respectfully submitted,
Katherine Becker
Secretary, Williamsville Public Library and Museum Board of Trustees



